Strategic Partnership Vision

Enhancing Food Security and Building Strategic Partnership between the
Arab Republic of Egypt and the Republic of Kazakhstan

Presented by Yousria Yousry groub Head of External Procurement and
Supply Chain GroupFuture Egypt for Sustainable Development
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Welcome and Appreciation

We extend our heartfelt gratitude to the friendly Government of Kazakhstan for
this generous invitation.

It is our honour to join this important platform to explore promising horizons for

future cooperation between our nations.
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 Future Of Egypt for

Sustainable Development

Mission

A national entity dedicated to enhancing economic growth and food
security through comprehensive sustainable development
initiatives.

Core Focus Areas

« Modern agriculture and strategic crops
« Integrated food industries
« Livestock and fisheries development

« Smart communities and essential goods supply
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Shared Vision for Food Security
Cooperation

¥

Strategic Crops

Focusing on wheat as the cornerstone of our agricultural partnership, ensuring stable
supply chains for both nations.

20
Fresh Produce

Expanding cooperation in vegetables and fruits to diversify trade and meet growing market
demands.

=

Livestock Sector

Developing joint initiatives in animal husbandry to strengthen protein security across both
markets.
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Egypt as Gateway to Africa

Port Development

1 Modernising grain and oil reception facilities to handle
increased Kazakhstani exports efficiently.

Logistics Hubs

2 Establishing strategic storage centres for grains and
agricultural products near key transport corridors, such as
the Economic Zone of Suez Canal.

Infrastructure Cooperation

3 Joint development of railway networks and river transport
systems for optimal cargo flow.
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Strategic Partnership Proposal:
Wheat Security Protocol

"Securing Egypt's position as the world's largest wheat importer whilst
enhancing Kazakhstan's global market presence"

Objective

Allocate dedicated wheat quota from Kazakhstan to Egypt, starting with 1-2
million tonnes annually at preferential pricing to offset transport costs.

Mutual Benefits

For Egypt: Diversified import sources with competitive pricing

For Kazakhstan: Access to the world's largest wheat import market,
enhancing global reputation, and access to third importing countries in

Africa and the Middle East.
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Investment Proposal:
Kazakhstani Grain Hub in Egypt
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1 Strategic Context

Supporting Egypt's initiative to establish a free trade zone
with the Eurasian Economic Union.
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2 Project Vision

Create a free zone for storing and distributing Kazakhstani
grains to regional and global markets via the Suez Canal
corridor,

3 Implementation

Joint investment in world-class storage facilities with
advanced logistics capabilities.
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:
Mutual Benefits of the Logistics Hub

For Egypt For Kazakhstan
Strategic Reserve Export Sustainability
Easy access to wheat for domestic market when Guaranteed supply lines to MENA and Africa
needed
Strategic Impact
Supply Flexibility

Contributing to regional food security during crises
Transit goods ready for immediate market injection
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Why Egypt?
Market Opportunity

12.5Mmt 105 Mil 3

Annual Wheat Growing Continental
Imports Population Bridges
Egypt is the world's Rising domestic Strategic location

largest wheat demand driven by connecting Asia,
importer with population growth Europe, and Africa
consistent demand and refugee hosting markets

These factors ensure a stable and extensive market for Kazakhstani

products with long-term growth potential. . :
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Building Our Shared Future

Natural Advantages Foundation for Partnership Next Steps

Both Egypt and Kazakhstan possess These proposals represent the We look forward to commencing
the natural resources and strategic cornerstone of a robust partnership discussions and transforming this
positioning for mutual success. benefiting both our peoples. vision into tangible reality.

"Together, we can build a more food-secure future for our regions and beyond."
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